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Chapter I
Introduction
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Chapter II
Parents are not Meeting Their Full Obligation
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Parents’ Expected Contribution is Reasonable
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Thirty Percent of Cases are in Collection
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Parents pay Less Than They owe
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Various Reasons Explain Cases Without Payments
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Chapter III
Department-Level Direction is Needed

to Increase Cooperation
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Changes in Court Order Processes
can Increase Collections
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Divisions Must Forward Court Orders to ORS
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DHS Needs to Stress Importance of Collection Effort
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Better Communication is Needed
  Among all Involved Parties
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Waiver Provisions Should be Reconsidered and Clarified
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ORS can Improve Processes Used to Obtain Court Orders
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More ORS Initiative is Needed in Obtaining Court Orders
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Assigning More Staff Should be Considered
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Cases Should be Expedited When Parents Call
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Improvements are Needed in the Referral Process
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Referral Rate can Improve for DSPD
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The State Hospital’s Referral Process was Inefficient
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Referrals From DFS and DYC are Being Made,
  but not Always in a Timely Fashion
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Recommendations:

)� We recommend that the Department of Human Services and its divisions improve the
flow of court orders to the ORS by doing the following:

� Family Services and Youth Corrections should make copies of all incoming court
orders and send them promptly to the ORS;

� DHS should request that the Juvenile Courts send copies of all DFS and DYC custody
orders to the ORS.
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5. We recommend that the ORS make changes to its internal processes to obtain court
orders by doing the following:

� send requests for court orders to the courts in a timely fashion;

� send timely follow-up written requests for unreceived orders to Youth Corrections
and Family Services;
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� prioritize its efforts to obtain court orders to give attention first to those cases where
likelihood of achieving collections is higher;

� assess whether additional staffing is needed to ensure that court orders are requested
and received in a timely fashion.
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�� We recommend that the department amend the waiver provision in the child support
policy to do the following:

� require justification for granting waivers according to the policy provisions;

� define terms used;

� possibly amend the policy to allow for more reasons for granting waivers;

� consider whether the approval process needs to change to provide for greater equity in
waiver use across divisions. 
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Agency Response


